2020-2021 Yearly Report

Table of Contents

1
2
3

Letter from the
Management Team
-4-

Challenges &
Lessons Learned
-50-

What We Have
Done in 2020
-6-

SWOT Analysis
-52-

Program Projects
PADILEIA
Athar
IELTS Master
Content
Webinars
Advisory
Syrian Arounds The
World Conference

HR
Media
IT
Partnerships

Volunteers of
the Year
-38-

The
Association’s
Future
-54-

4
5
6

1
Letter from the Management Team
Dear Syrian Association’s family and friends,
The year 2020 was a challenging year for all of us.
Not only because it was the first establishment
year for the Syrian Association, but also because
a pandemic has hit our globe, which put our
resilience to the test. Because of Covid-19 and the
already existing economic, political and cultural
difficulties, Syrian students are continuing to
face isolation, barriers, and disruption to their
education and access to the labor market. This put
a moral obligation on all of us – governments, (I)
NGOs, academic institutions, Syrian Diaspora,
and all other stakeholders – to collaborate and
ensure Syrian students do not lose their future.
Despite all the challenges that the Syrian
Association faced as a community-led international
organization, operating virtually and fully based
on volunteering capacity, we managed to pursue
our mission of supporting Syrian students and
achieving big things together. During 2020-2021
we supported 100 students in Jordan and Lebanon
to access higher education through the PADILEIA

program. Through the Athar program, we trained
25 students in Syria with motor disability in
programming languages, and we trained 25
students through the IELTS Master project. These
students studied IELTS courses and got prepared
to apply for the test. We were privileged to have
partnered with top academic institutions such
as King’s College London and the University of
Edinburgh. The Syrian Association also launched
an advisory center to provide consultations to
Syrian students. By publishing more than 20
educational articles and videos, we helped students
in their academic and professional life. We doubled
the number of volunteers and filled in critical
roles in our management team. We also doubled
our social media presence, all of which helps us to
become a more sustainable organization. Finally,
we organised the first online conference for the
Syrian diaspora around the world, attracting 1000
attendees from 45 countries.
A huge thanks and gratitude to our volunteers
without whom we would not have done this.
Thank you to the designers, content editors, social

media specialists, HR colleagues, IT team, and the
amazing project managers, mentors, and advisors.
Also, a huge thanks to our partners, King’s College
London, the University of Edinburgh, and Global
Shares who trusted us to carry their mission and
name.
Yet, the road ahead of us to become a sustainable
organization is still long and full of challenges.
We need to secure resource streams, strengthen
the ties between the team, better institutionalize
the Association while maintaining agility, refine
our work scope, get closer to our community and
the people who are volunteering their time, and,
more importantly, continue to always reflect,
constructively criticize ourselves, and learn from
our failures as we advance.

The Management Team, December 20th, 2021
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Projects of 2020-2021

What We Have Done
2020-2021 were noticeably years full of distressful events that caused harm and pain all over the
world. However, with the massive and faithful
effort of the Syrian Association’s volunteers, we
were able to make it a better year for many Syrian
students by boosting their ambitions, education,
and skills, all while building a well-structured and
goal-oriented organization.
In this section, we would like to share some Success Stories – both internal and external – that resulted from highly professional and collaborative
work. These stories will motivate us to continue to
take on more challenges in the future.

PADILEIA
ATHAR
LinkedIn Webinar
IELTS Master
Advisory Center
Student Library
Syrians Around
the world

PADILEIA

70
90

volunteers

students

The mentoring program is part of the PADILEA project, which aims
to provide Syrian refugees and affected host communities in Lebanon
and Jordan with better access to higher education.
PADILEIA is producing and delivering online and blended courses
to provide a foundation for future higher education. The project is
run by King’s College London, the American University of Beirut
(AUB), Jordan’s Al Al-Bayt University (AABU), Future Learn, and
Kiron. The mentoring has been implemented in partnership with the
International Syrian Association for Education Development.

“”

“Each student had a mentor, and this maximized the benefit
for learners and encouraged them to enquire about anything
without hesitation. My mentor was very cooperative and
covered the needs and basics that I needed to learn. And
my mentor’s interest in knowing what I need to learn to
establish a better educational foundation has supported and
encouraged me a lot to progress. His plan was wonderful
and very useful and I wish all teachers/mentors would
cover the needs of their students in such a way and provide
them with advice according to their level. My mentor’s
advice and guidance on some mobile applications helped
me to continue learning easily and reduce the search time
and effort because it used to take me a lot of time to find
something that facilitates my education. Also, my mentor
was encouraging me to think about what I would like to
learn and guiding me to useful resources which helped a lot
to find what I want and what I care about.”
Mariam – joined Apr 2020 Mentoring program

“Honestly, I want to thank you for this opportunity that
you gave to me. This program was a great help for me in
many ways, such as my speaking skills. In addition, I worked
with Baraa, my mentor on C.V writing, personal statement,
practicing interviews, and scholarship applications. In
addition, this program changed my mind about IELTS
Exam, and I got a lot of information from it about what
I can include in my cv and cover letter. This program was
very helpful to me, again I would thank you a lot for this
opportunity especially Baraa because he was very patient
with me and gave me some of his experience in this field.”
Mohammad – joined Apr 2020 Mentoring program

“I wish that everything we have learned before was like this
mentoring program – It exceeded my expectations! Thank
you so much for your cooperation, we owe you a lot!”
Dima – joined Apr 2020 Mentoring program

ATHAR

24
24
10

mentors

mentees

teams

Athar (Impact) is a training project (online
learning and mentoring) for students with
motor disabilities. The project aims to support
people to learn web development and designing
whereby they acquire the technical skills needed
to join the labor market.
The Athar project started in September
2020 and is still ongoing.
The major hurdle for people with disabilities
lies in their feeling that they are dependent on
society to receive services and help without
being able to fully depend on and provide for
themselves. Not to mention the desire to be
capable of financially supporting their families
and loved ones as well.
This project helped the mentees to receive
professional training from experienced web
developers, enabling them to compete in
the labor market. The project was a source
of inspiration in their lives, leading them to
become more enthusiastic and engaged in
general. Moreover, the mentees have started
building Websites and careers for themselves.
As a motivational step, there will be a form of
formal recognition for the best 3 mentees and
mentors in the Athar Project. The methodology
to be used for this is counting the points they
got from tasks accomplishing in their training

PREIELTS course

3
15
8

IELTS
Master

volunteers

beneficiaries

months

5
15
8

volunteers

beneficiaries

months

Due to the numerous weaknesses in the English
course plan at schools and universities, many
Syrian students grow up having difficulties
with practicing English and passing the IELTS
exam. This project is in partnership with
The University of Edinburgh and it focuses
on building the skills required to pass the
IELTS exam.
In this page, we shed some light on an interesting
improvement story that one of the program’s
beneficiaries asked us to share.
A student wanted to work on his dream to study
in Germany and apply for the DAAD funding
scholarship. He knew that he had to obtain
an academic IELTS certificate with at least the
minimum required score of the University.
Therefore, he decided to apply for the IELTS Master
Program provided by the Syrian Association (SA)
to work on his preparations for the exam.
At first, he was stressed and had great difficulty
accepting how much he needed to learn and
practice. The student found it difficult to accept
dropping marks and getting things wrong at the
beginning of the course and was not happy dealing
with the pressure and stress this course gave him.
However, with the professional help and guidance
from mentors, his tolerance and acceptance of the
learning process gradually increased. He no longer
associated his level in English as a character flaw and
was able to overcome his low self-esteem and focus
on improving his technique and skills by studying
and practicing.
Eventually, the IELTS program was beneficial
for his future career goals. By the last session, it
was quite clear that he was more accepting of his
mistakes and ready to learn from them. He believes
now that he has more things to learn about, and
that making mistakes along the way is unavoidable
in the learning journey. Having the right mentors,
resources and motivation can always turn the
situation around for the better.

LinkedIn
Webinars

6
77

volunteers

students

This webinar aimed to help students to build professional and
suitable profiles and guide them through the vacancy search
methodology to increase their career potential.

The Advisory
Service

30
99

advisors

helped
students

Launched on 15th of September, 2020, the Advisory
Service aims to provide support to students through linking
the students with advisors who can help them in educationrelated matters.

Student
library

34
26

videos
20 videos about scholarships,
09 about English learning,
03 motivation letters,
02 studying in the UK

articles
11 about studying in the UK,
11 about Learning English,
04 about PhDs

Syrians
Around the
World

1000
77

attendees

from

countries

Syrians Around The World is an online conference to mobilise the
Syrian diaspora to connect and support Syrian students’ education
and employment prospects in Syria and the region. It is organised by
the International Syrian Association for Education Development,
supported by Chevening, and run in partnership with Jusoor and the
Saïd Foundation.

speakers
Rania Succar
Jusoor, Co-founder
VP and Business Leader
for QuickBooks Payments
and Capital | Intuit

Hani Jesri
The Saïd Foundation,
Senior Advisory

Mahmoud Khalil
Chevening, Syria
Scholarship Officer

Abdulsalam Haykal
CEO of Haykal Group

Sarah Dryden-Peterson
Professor, Founder and
Director of REACH at
Harvard University

Ehab Badawi,
Syrian Youth Assembly,
CEO

Oudai Tozan
The Syrian Association,
Co-Founder and Managing
Director

Bisher Dayani
PADILEIA Project &
Monitoring Coordinator
at King’s College

speakers
Jobran Kanji
Founder and CEO of
knowledge for Peace
& Common Ground
initiatives

Georege Hadad,
Senior Consultant at PA
Consulting

Mazen Haffar, Managing
Partner and Chief
Consultant Trainer at
Venture International

AnnaLee Saxenian
Professor of Information
and Regional Economic
Development at the
University of California

Dr. Fadi Alshalabi,
Founder and CEO of
Niuversity

Mahmoud Ramdan
Co-Founder of Diaspora
Network Alliance

Dr Kinan (A.) Bahnassi
Regional Specialist at ILO

Ahmad Sufyan Bayrem
Regional Manager,
TechStars

speakers

George Battah
Syrian Youth
Empowerment, Executive
Director

Lilian Isperdon
Founder of Syrians Abroad
Initiative

Amer El Abssi
Co-Founder of the Syrian
Association

Dania Ismail
Co-Founder of Jusoor
Director of Strategy and
Business Development at
Telfaz11

Fadi Bishara
Founder of Black Box
Silicon Valley

Follow the link to visit the conference’s website:
https://syriansaroundtheworld.association-sy.org/conference/home

PROGRAMS

PROGRAMS
MANAGEMENT

MEDIA &
COMMUNICATION

2020 was the most challenging year for both
being our first year of accomplishment in the
association and due to Covid-19 circumstances.
We will list the main highlights regarding our
work across the association departments during
2020:

HUMAN
RESOURCES

HR
DEPARTMENT

IT

We established:
-New documented policies and procedures for
the HR department.
-A recognition policy
-A monthly newsletter
-Training needs analysis for volunteers
We recruited
85 new volunteers and 38 mentors/advisors.

9

23

20

26

NUMBER OF NEW VOLUNTEERS

2

TOTAL
POST DESIGN

MEDIA
DEPARTMENT

•
•
•
•
•
•
•
•
•
•
•

5 Policies
4 Recognitions
2 Recruitment Posts
1 Arabic Test for a project
Ticketing System
20 Social Media Posts
34 Content Articles
1 Project Manual
6 English Learning videos and files
2 projects intros (Advisory and Linkedin)
a total of 75 different items

VIDEOS

Editing and translation division:
The volunteers responsible for translation and
editing have supported the Syrian Association
by translating and auditing the following:

103

14

ERTIFICATE/
LOGOS / PHOTOS

Visual Content division:
The volunteers responsible for the visual
content (designers, video editors and animation
specialists) have supported the Syrian
Association by working on the following:
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123

NUMBER OF CONTENTS CREATED

DIGITAL MEDIA
DIVISION

N/A

We published a total of 79 posts.
The top 3 reached posts were:
• IELTS Master video: 122.2K
• Chevening post: 50.6K
• Advisory: 40.4K

FACEBOOK
YOUTUBE
10910
(3.7K new
subscribers)

25450 (11700
new likes)

LINKEDIN

1900 (1500 new
followers)

118K views,
7.5k watch hours,
1M impressions,
and 12 Videos

3384 page views,
50 published posts

SOCIAL MEDIA REACH

IT
DEPARTMENT
The major accomplishments by the
Information Technology team for 2020:
• Deployed an instance of Moodle platform to
be used by the programs team.
• Deployed a ticketing system to be used by the
advisory service.
• Hired a new software developer to fulfill the
tasks needed.
• Website enhancement and optimization.
• Kick off of the custom ticketing system
development project, which will replace the
current ticketing system.

PARTNERSHIPS

During 2020-2021, the Syrian Association
has managed to build several important
partnerships:
We were able to establish strong global
strategic partnerships.

Partnership with:

Chevening, Jusoor and the Saïd Foundation
The Syrian Association has established
collaboration with Chevening, Jusoor and the
Saïd Foundation to run the Syrians Around
the World Conference, which is an online
conference to mobilise the Syrian diaspora to
connect and support Syrian students’ education
and employment prospects in Syria and the
region.

Partnership with:

Partnership with:

The Syrian Association has partnered with
King’s College London to implement a
mentoring program. The program is part of
the PADILEIA project, which aims to provide
Syrian refugees and affected host communities
in Lebanon and Jordan with better access to
higher education.
PADILEIA is producing and delivering online
and blended courses to provide a foundation
for future higher education. The project is
run by King’s College London, the American
University of Beirut (AUB), Jordan’s Al AlBayt University (AABU), Future Learn, and
Kiron. The mentoring has been implemented
in partnership with the International Syrian
Association for Education Development that
provided 40 volunteers and mentors for this
project.
Through this collaboration, the Syrian
Association has supported more than 100
students in Lebanon and Jordan to access higher
education.

The Syrian Association has partnered with the
University of Edinburgh/ Al Waleed center to
run the IELTS Master online course. The course
focuses on building the skills required to pass the
IELTS exam. Special attention has been drawn to
giving the students continuous assessment and
the great opportunity to practice speaking with
native speakers.

Partnership with:

The Syrian Association has partnered with Global
Share since June 2020 on the Athar Project
and will further extend to incorporate different
projects under both parties’ consensus. Global
Share’s role in this partnership is to co-manage
and support the Athar project using modern
agile management methodology and advanced
technological tools.
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Volunteers of the Year
During the year, the Syrian Association has
recognized the exceptional efforts that some
volunteers have put in to support the Syrian
Association:

Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
Many thanks
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The Main Challenges & Lessons Learned
in 2020-2021
The Syrian Association is an organization that
learns from its successes and failures. Managing
virtual volunteering projects is a very difficult task.
Here is what we have learned so far, and we would
like to share it with all colleagues:

parallel to the expansion of the capacity of the
support teams. Otherwise, the organization will
imbalance development between the different
departments which causes tension amongst the
departments.

Management team: the single most important
element to the organization’s success is to have the
right management team. It is difficult to recruit
a strong management team on a volunteer basis,
but it is not impossible. We believe the three
most essential criteria for the management team
are commitment, qualification and diplomacy.
Diplomacy is key to overcome any arising tension.
Having a weekly meeting for the management
team to liaise was essential development in the
management of teamwork.

Complexity: nothing is as important as simplicity
in the volunteering work. This includes the
procedures, org structures, forms, documents. The
institutional work requires complexity, and here
there is a tradeoff between institutionalization
and efficiency. It is important to have the right
balance where we institutionalize the work while
simplifying it as much as possible to ensure
efficiency.

Parallel internal expansion: The Association
has the programs department who runs the
projects and delivers the value to our beneficiaries.
We also have the support teams (HR, Media, IT)
who support delivering that value. The program
department and its projects should expand in

Planning: good planning at the beginning of
the year is essential to help all teams to work in
synchronization and avoid tension and stress
coming from chaos resulting from the lack of
planning.
Recruiting volunteers is a challenging task. We
might find committed volunteers but not capable

and vice versa. Some people volunteer without a
clear reason and good motivation. Some people
volunteer just to add a line to their CV and some
volunteer to increase their chances to leave Syria.
It is essential to have a recruitment mechanism in
place to find the right people.
Benefiting from volunteers: in several cases,
the Association had qualified volunteers but
we could not benefit from them because we
either didn’t have the managerial capacity or not
enough projects. Mobilizing and using the human
resources efficiently is one of the biggest challenges
the Association faced.
Engagement: The volunteers’ engagement is one of
the most difficult things in any virtual volunteering
projects because of the lack of in-person contact for
relationship building. Recruiting the right people,
keeping the volunteers informed, involving them
in decision making, running networking virtual
events, and having dedicated people to check
on volunteers could all help with increasing the
engagement of volunteers.
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INTERNAL

EXTERNAL

S

W

O

T

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

• Strong access to various
stakeholders

• Lack of funding and long-term
partnerships.

• Diversity of academic
backgrounds and work
experience.

• Not having a well-designed
focus

• Widespread presence in different
countries.

• The behavioral framework of
the organization is not wellestablished
• Volunteering based organization
• Not using the available human
resource properly

• A growing interest of a variety
of well-recognized organizations
in investing in our association.
• Construct the biggest network
of well-educated Syrians outside
Syria and link them to Syrians
inside Syria.
• Disseminate a culture of
agreeableness, acceptance,
and harmonization between
different Syrian society
segments, sects, and parties.

• Taking sides or being affiliated
politically.
• Sanctions imposed on Syria.
• Confidentiality and conflict of
interest.
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The Association’s Future
After operating for two years, the Syrian
Association is in a stage where it needs to take a
step back, reflect on our experiences, and learn and
evaluate what worked and what did not.
We will take the year 2022 to redefine our scope
within the mindframe of our sustainability. This
could lead us to narrowing down our focus to a
single project. In that way we could be better able
to add stronger value to the students. However,
we could also decide it best to redesign our services
and programmes to better fit our capacity.

